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Payroll made easy

THE MYTHS AND REALITY OF

MODERN WORKFORCE
MANAGEMENT

The topics of workforce management and employee time recording are now high on the agenda
for most HR and Operations executives. Global economic uncertainty and social change is driving

Employees ‘

Time and attendance stands for...

every organisation to double down on ways to control costs, increase productivity, improve
compliance and deliver a positive employee experience.

With people and digital transformation now in the spotlight for organisations, it’s time to dispel
the historical negative impressions of ‘time and attendance’ systems, because today’s modern
workforce management solutions hold the key to meeting the challenges described above.

The time and attendance
Image problem: Prejudices
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For HR and Operations, time and
attendance means...

...my employer exerting control, less flexibility
and greater mistrust.

...a costly, complex and time-consuming imple-
mentation.

...waiting in a line to access an old-fashioned
time clocking machine.

...more time wasted managing and maintaining
the system.

...being sanctioned for misconduct based on
flawed data and no context.

...complexity in ensuring compliance with data
and labour regulations.

...having little access to information and needing
to speak with my manager or HR for answers.

...aworsening relationship with employees and
an image of micro-management.

...unfair distribution of overtime to the usual
favoured people.
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...less flexibility in changing operating models
due to need for system re-configuration.
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Modern workforce management:
The reality check

Flexibility

« Work anywhere and at any time with the
latest generation of cloud based and mobile
first workforce management solutions.
Support any working model (on-site, remote
or hybrid) and any employment contract
(salaried, part-time, fully flexible or external
contractor)

« Future-proof and easy to own. Cloud based
Saas (Software as a Service) technology
means you are always on the latest and

greatest version. Highly configurable, with
class leading depth of capability, you can
quickly and easily meet any legislation and
contractual requirement.

Compliance

« Protection for employees and employer.
Solution ensures that employee contracts,
Union and Collective Bargaining
Agreements and labour rules and
regulations are accurately followed

« Automation of HR and payroll processes
remove manual error and ensure people are
paid accurately, and on time, for the hours
worked against their agreed contract.

« Auditable compliance means every action
taken by every employee in the system is
captured, enabling detailed compliance

reporting and best practice adherence.

Employee Satisfaction

« Fairness and transparency become the
standard. Schedules consider the
preferences of employees and overtime is
distribution equally. Auditable compliance
and visibility of actions ensure managers
follow workforce management best
practice.

Employee self-service via mobile devices
and on-site terminals empower people to
take greater life-work journey control.
Booking holidays, viewing balances,
recording availability and preferences,
accessing knowledgebases, amending HR
records, shift bidding, shift swapping, and
many more features, make employees feel

Data Protection

« Protect sensitive personal data. Digital
systems designed to be GDPR compliant
ensure only the right people can access and
edit personal records and working time data.

Global uniformity with local conformance.
The same solution can be deployed globally
but be configured to meet regional
requirements.

A Productivity and Best Practice

+ Global performance visibility. With real-time analytics mining the vast amounts of data gathered by
the solution, managers can uncover and replicate best practice processes and practices.

« Al powered automation. The automation of historically time-consuming tasks such as demand
forecasting, labour scheduling and absence management using Al enables manager to focus on higher

value activity.
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The conclusion: Workforce
management Is an opportunity.

By taking advantage of the new features, functionality and capabilities of modern workforce
management solution organisations will have the data visibility and process automation and
control to drive positive lasting change for their people, organisation and customers.

About PayEscape

At PayEscape we are dedicated to providing our customers with the latest technology and a world class service.
Built on a culture of development we are constantly reviewing our solutions and processes to strive for excellence it
all that we do. All our software solutions are cloud-based, providing 24/7/365 access anywhere and on any device.

Using the latest technologies and secure data centres, our solutions are secure and resilient with no service
downtime. Our solutions fully integrate with other HCM platforms.

Allintegrations are managed by our highly skilled in-house technical and development team ensuring a fast
delivery and ability to work on custom integrations if required. We understand how important your business-critical
data is and ensuring its security as well as your business reputation is just as important to us.
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